CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 


Minutes of the Meeting of February 28, 1997 


Present: C. Jackson (Chair); J. Acland, K. Adams, C. Brown, I. Bubniuk, A. Campbell, 
M. Corwin, P. Cousineau, A. Dutkewych, M. Falsetto, B. Foss, G. Garvey, G. 
Gibbons, M. Greyson, K. Griffin, A. Herman, L. Hughes, L. Lerner, C. 
MacKenzie, E. Mongerson, C. Mullen, M. Orbach, S. Panet-Raymond, D. 
Pariser, K. Perry, T. Rossi, 


Absent with apologies: 


G. Amantea, B. Foss, T. Gould, D. Pariser, L. Peterson, V. Plume, T. Schwab 
Guests: 


J.-P. Duchesne, B. Gaudet, D. Varrica 


1. Approval of the Agenda 


Two items were added to the agenda: an update on the admissions process (#7) and Copyright 
(#9), for which document FFAC-97-02-28-D2 was also distributed. The revised agenda was then 


approved. 
2. Approval of the Minutes of the Meeting of February 7, 1997 


MOTION: (Falsetto, Mongerson) 
“that the minutes of the meeting of February 7, 1997 be approved.” 
CARRIED 


x Business Arising from the Minutes 


At the previous Council meeting, Dean Jackson had described a document from the Ministry of 
Education which included a list of thirty five disciplines in which potential duplication exists. One 
discipline included was “arts plastiques”. He had then mentioned that the Faculty was attempting 
to clarify whether our Studio Art programmes were included in this classification or whether they 
were part of a classification known as “beaux-arts et arts appliqués”. In response to a follow up 
question by K. Griffin, Dean Jackson informed Council that Lise Tremblay of the Office of 
Institutional Research had been asked to clarify this information, however, she had not yet 


obtained a response. 


4. Chair’s Remarks 
The Chair made the following remarks: 


° the M.A. in Film Studies has been approved and granted seed funding by the Minister of 
Education. In light of recent cutbacks in the university sector, this news is particularly 
gratifying. It is a vote of confidence in the Department of Cinema, who are to be 
congratulated for having developed the programme, and for their perseverance in steering it 
through several years of evaluation and consultation prior to its approval. 


° The university’s operating budget will probably be cut by $12 - $15 million in 1997-98; if 
this is the case, Fine Arts portion of the cut will be approximately $500,000 to $800,000 
(excluding the June 1, 1997 FALRIPs). This amount is considered manageable, in view of 
the fact that Fine Arts has been steadily increasing its FTEs, and the increased revenue that 
this will generate should be reflected in the 1997-98 budget. Within the next few months, 
the complete university budget picture will become clearer. 


5. Question Period 


A. Dutkewych asked when admission to the M.A. in Film Studies would begin. The first students 
will be admitted in September 1998. 


6. Update: The Immediate Future (FFAC-97-02-07-D2) 


Dean Jackson updated Council on the deliberations of Senate regarding The Immediate Future. 
The document was discussed at Fine Arts Faculty Council on the moming of February 7, 1997, 
and at Senate the same afternoon. The Senate meeting was useful and constructive, though 
subsequent media coverage may have given the opposite impression. The Faculties now have a 
period to consult and respond. The document will be discussed at Senate again in May. 


In a related development, Associate Dean G. Gibbons reported that SCAPP had met on February 
27, 1997 and that Dr. Lightstone had agreed to remove List II programmes from the document. 
These are programmes where immediate action was not indicated. 


7. Admissions Update 


C. Brown updated Council on the state of the admissions process. There is presently a delay of 
approximately one week to ten days between receipt and processing of applications. As we 
approach March 1, there will be a glut of applications, and the delay may become longer. He, 
therefore, advised departments to keep their programmes open until at least mid-March when there 
will be a better idea of how many applications are in the system. From a preliminary review of 
applications, the quality of applicants appears to be high. More scholarships would be helpful in 
attracting and retaining the top candidates. Dean Jackson added that the Capital Campaign has 
begun - and that increased funding for scholarships is one of its priorities. 


8. Commission des universités sur les programmes (FFAC-97-02-28-D1) 


Dean Jackson began by summarizing the document that had been distributed (FFAC-97-02-28- 
D1). 


The Commission is a CREPUQ committee, established at the request of the Minister of Education, 
to review duplication and possible harmonization of university programmes across the province. 
The Commission has representation from each university and several constituencies. Concordia’s 
representative is Professor Henry Habib of the Department of Political Science. In addition, all 
discussions and debates of the Commission will be made public. 


There is urgency to this process. Since the aforementioned document was received, four sub- 

committees have been established and have begun working. The Music subcommittee, which is 
composed of all Deans and Directors of Music in Quebec, will meet on March 7, 1997. Within 
three or four meetings, they are to have reached conclusions, which will in turn be forwarded to 


the Minister. 


The document begins with a history of the development of the Quebec university system. It then 
describes the present context in terms of changing demographics, a 25% reduction to university 
budgets, and the need to incorporate new initiatives, such as technology, into the university 
system. It is significant to note that these new needs are to be accommodated within the context of 
compression and re-allocation of existing resources. 


The document then outlines a series of observations or guiding principles for the work of the 
Commission, such as: 


° autonomy of universities versus public funding 

° the diversity of programmes and the proliferation of sub-disciplines housed in different 
departments in the various universities 

° accessibility versus quotas 

° accessibility on a regional and linguistic basis 

° financing and possible changes to funding formulas which would provide more stability to 
university budgets and the ability to plan on a longer term basis 

° quality of programmes - including the critical mass of professors, and the competence of 
students 

° efficiency of the system 

° specialization versus the provision of choice to students 


The document ends with a series of additional questions, e.g. whether admissions quotas for each 
university as well as particular sectors should be established, the way in which quality and 
relevance is to be evaluated, the best way to achieve complementarity, and finally the admission of 
international students and the need to maintain the international profile of Quebec universities. 


The floor was then opened to discussion. 


C. MacKenzie would like to see a fundamental re-assessment of what universities should be doing. 
Instead, in her opinion, this document provides an elite economic analysis of universities, as 
described in the section on accessibility. Strategically, she would like to see Concordia position 
itself differently, and not accept the type of analysis that is prevalent in this document. 


L. Hughes noted the “Catch 22” nature of the problem in which many senior faculty are retiring, 
and there is not necessarily the budget to replace them and develop new initiatives. Dean Jackson 
responded that renewal is needed, and that some new hiring will begin shortly, though retired 
faculty will not necessarily be replaced in the same numbers nor in the same departments. 


A. Herman found the document to be very emotional, rather than scientific. He found the 
historical outline of university development of great interest. In his opinion, an analysis of the 
results that such decisions will have upon the quality of education is missing from the document. 
If followed to its logical conclusion, a monopolization of education and disciplines will occur. 
Without competition, the system will not be healthy and will become parochial. Secondly, he 
noted that the document is short sighted in its vision. Society cannot live without education, 
though this revelation may only dawn later. Governments should be protecting the system, by 
presenting ideas and strategies that guarantee its endurance. Clientele will not diminish 
continuously, and by the end of the century will probably begin to increase. In the case of 
Cinema, they service not only Quebec and Canadian students but international students, as well. 


Dean Jackson agreed that the document presents a vision of university education that is somewhat 
hermetic and provincial. 


G. Garvey was concerned that the document seems to ignore several trends, both national and 
international, by linking admission quotas to the Quebec job market. Many Fine Arts graduates are 
employed outside of Quebec and, in addition, are not involved in the conventional job market, 
quite often working freelance upon graduation. 


G. Gibbons commented that it is unlikely that the Commission will be reversed by rational 
argument, because it is emotionally and not data driven. 


S. Panet-Raymond drew attention to page 20 of the document in which the issue of competition is 
discussed. In her view, the Commission does not wish to homogenize all programme offerings, 
but rather sees its role as illuminating the precise nature of differences, and thereby ensuring that 
students can make informed decisions about where they wish to study a particular discipline. In 
addition, she noted that the issue of internationalism is touched upon in the series of questions at 
the end of the document. In general, she believes that there is plenty of room in this document to 
orient Fine Arts in the course of this debate. 


M. Corwin expressed his concern that if the Department of Music at Concordia were to be closed, 
there would be a loss of almost 200 students. In light of the recent letter to Premier Bouchard that 
was signed by the Chairs of several university Boards (including Concordia’s) he was particularly 
concerned that closure of departments was becoming an accepted solution to solving financial 
problems. 


L. Lerner voiced concern about the possible imposition of quotas, perhaps pertaining to 
international students or linguistic groups, and the negative association the subject raised for many 
members of the community. 


J. Acland wondered what vision of itself Concordia would be putting forward, and whether senior 
administration was actively working on such a statement. She noted that Concordia is not the same 
as other universities and is as close to an open university as exists, appealing to a certain type of 
community. An argument could, therefore, be made that it would be difficult to collapse 
programmes with other universities because the community we serve is different. 


Dean Jackson noted that Professor Acland seemed to be proposing that a type of “mission 
statement” be prepared. Previous attempts to do this on a university-wide basis have failed, the 
reason being that while there are many programmes that are open and accessible, they co-exist with 
several professional programmes in Commerce and Engineering, and thus it is difficult to do 
justice to the two realities in a single statement. 


G. Garvey suggested that it was important for us to take practical action. Dean Jackson agreed, 
emphasizing the need to project a confident self-image, and to be proactive and visible in the 
community. 


C. MacKenzie again emphasized the need to be careful about language. While Dr. Lightstone’s 
document, as well as the document on the table, establish standard criteria for evaluating 
programmes, Concordia should stand on different territory. This would require a discussion of 
elitist versus open door policies and needs to be carefully presented and delivered with some 


finesse. 


L. Hughes introduced the subject of international students. What kind of approach is being used? 
C. Brown responded that our approach to the recruitment of international students had been 
sporadic at best, with most recruitment focussed upon Quebec and Canadian students. 


S. Panet-Raymond believes that there are several ways to recruit international students more 
effectively by using resources already in place in departments; coordination is all that is needed. 


A. Herman agreed that in terms of our international vocation, a “bottom to top” approach was 
preferable. 


The discussion was then concluded. 
9, Copyright (FFAC-97-02-28-D2) 


Dean Jackson introduced the Secretary-General, Bérengére Gaudet, who was present to discuss 
the new copyright licensing agreement entered into between the University and UnEQ (Union des 
Ecrivaines et écrivains du Québec). The policy and procedures to facilitate the implementation of 
this agreement (FFAC-97-02-28-D2), adopted by the University in January 1997, were distributed 
at the meeting. 


Under the new agreement, which came into force on January 1, 1997 and is in effect until 
December 31, 1998, the University is limited to reproducing 25 pages or 10% of a work intended 
for a single class or an entire article from a periodical or chapter from a book provided it constitutes 
no more than 20% of the book. 


In addition, multiple photocopying of teaching material for classroom use must be done exclusively 
by the University’s accredited printers or photocopy centres. This will ensure that the Copy 
Centres can accurately report usage to UnEQ, which acts as a central clearing house for authors’ 
consents and represents through reciprocal agreements the rights of copyright holders in Canada, 
the United States, and many European countries. 


Most importantly, under the new agreement, should any infringement occur, there is no 
institutional liability, provided the University has taken reasonable steps to inform the community 
members about the terms and conditions of the agreement and their obligations arising from it. In 
other words, individuals will be held personally responsible for any breach of the agreement. 


There was a spirited discussion of the policy and procedures. C. MacKenzie was particularly 
concerned about the lack of institutional support for any breach of policy since this was the first 
time she had been made aware of its existence. B. Gaudet noted that a memo had been sent to all 
departments in early December; however, she agreed that should any infringement problems occur 
between January 1 and today’s date, February 28, 1997, it was a reasonable assumption that the 
University might be willing to provide institutional support to the individuals involved. J.-P. 
Duchesne suggested that copies of the policy should also be distributed to staff members. 

The discussion was then concluded. 

10. Adjournment 


The meeting was then adjourned. 


Respectfully submitted, 
S. McLeod 
March 21, 1997 


D nt d: 
FFAC-97-02-28-D2 Implementation of New Copyright License Agreement with UnEQ 


